andale

All ridesharing services in a single app!

Lorenzo Polentes, CEO



Andale = Carsharing + scootersharing + bikesharing
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Italian market 2009
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Italiaon market 2013
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Italian market 2015
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Carsharing in Italy
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Carsharing Worldwide

24 Million*

Milan, feb 2016

360.000
9

a
a
a
a
a
a
a
a
a
a
a
a

1 Millon a

2014 2015 2016 2017 2018 2019 2024

*Source: Navigant Research, press, 2015
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Too many ridesharing apps (inefficiency)

ROMA

carsharing
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No comparison pbetween services
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No Inferaction between users
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Aggregators in other markets

Need Inspiration?

From NEW ‘fﬂl‘k {Anyj

isco International (SFO)
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(D Booking 0P

Search hotels 359000 hotels in 188 countries
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Solution

GET IT ON

D Google play Januar |5

#_  Available on the

@& AppStore  January2015

o\
Mindows - June 2015
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Competition

Italy Switzerland Germany

Andale

Trip planners

(i.e. citymapper...)

Available on iOS, Android and Windows
Phone

Unified subscription to all services

Booking function integration

Complete overview of prices and terms /
conditions of subscription for every service

International

Partnership and contracts with carsharing

services

vi
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Time and cost to destination estimation \/ \/ \/ \/
vi
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Awards
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Grants

Catalyst Startup Program I B M C AT A LY ST
SOFTLAY—R® PROGRAM 1 2’000 €
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European accelerator (selected out of 971 partecipants)

ACCELERATE IMPACT

100,000 €




Team

CEO

Matteo Visin
COO

Matteo Galli
Social Media Manager

Degree in Management Engineering
- Italy, Finland, Spain

Channel Manager
@ Vodafone

Winner @ H-ack Travel 2014

Degree in Informatic Engineering
- Polytechnic Milan

Winner @ Startup Weekend
Automotive 2015

Winner @ H-ack Travel 2014

Degree in Business Communication
- Cattolica Rome

Social Media Manager
@ San Paolo Digital

Alessandro Frossi
CTO

Gianni Rehkopf
Ul + UX Designer

Niccolo Semenzato
Project Manager

Degree in Informatic Engineering
- Milan, Chicago

Cloud Architect
@ Polytechnic Milan

Winner @ Google EU Hack 2011

Degree in Design & Engineering
- Polytechnic Milan

Product Designer
@ Reusch, CEFRIEL

Winner @ H-ack Travel 2014

Degree in Economic Policy
- UCL London

Project Manager
@ Vodafone

Winner @ H-ack Travel 2014
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Solution: dNdale

Filter View Compare
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Revenue streams

@ angale

Share! >

‘ Friend Code FriendCode

2 Share'NGo

@ Sign up
@ BikeMi
@ Sign up

% Enjoy (user) =

@ andale

| 588

‘ V Via Antonio Grossich 4, Milano
737m (¢?) 10 min
2 $§; ) Smart
Exteriors A A Interiors

0 75%
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Financials

EBITDA CPA: 8¢
1,500,000 € —

- Users Revenues
1,000,000 € — .

City of Milan only 2016 29K € 250k

- 2017 80k €1.3M

500,000 € — 2018 170k € 2.5M
0 — | |
2015 2016 2017 2018
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Fund need

—— Administration Costs

Needed: 250’000 €
Equity: 10%

—— T + Bsns

Marketing
64%
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MISSION "
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All ridesharing services in a single app!

Lorenzo Polentes, CEO



