
 
 
 
 

1 
  

Agenda  

DAY 1: MEET, CONNECT & DISCOVER 
Date: October 6th 2025, Monday 
Location: Leonardo Campus, Piazza Leonardo da Vinci 32 
Room: Educafé, building 2 

Time  Item  

14:00 – 14:30 Registration  

14:30 – 15:00 
Welcome event  
With Alessandro Perego (Vice-rector for Sustainable Development and Societal Impact), Mario Grosso 
(Rector’s Delegate to Relationships with academic networks for sustainable development), Mario Motta 
(Rector’s Delegate to Energy Transition), Staff Exchange Team and Environmental Sustainability Unit 

15:00 – 16:15 Opening session: Team building activities 

16:15 – 18:00 
Visiting: Tour Leonardo Campus 

• Redevelopment of Piazza Leonardo da Vinci presented by Alessandro Balducci 
• Environmentally Sustainable Facilities led by Eleonora Perotto, Chiara Minerva, Licia Zuzzaro 

From 18:00 Happy Hour at Cafè Bonardi  
Via Edoardo Bonardi, 9 - building 14 

 

DAY 2: MEASURE. MITIGATE. INNOVATE 
Date: October 7th 2025, Tuesday 
Location: Leonardo Campus, Piazza Leonardo da Vinci 32 
Room: Career Lab, building 2 

Time  Item  

09:00 – 09:15 Welcome 
with Eleonora Perotto and Staff Exchange Team 

09:15 – 09:30 Plenary Session: Sustainability Planning and Reporting at Polimi 
with Giulia Guidicini  

09.30 – 09.45 
Plans for Environmental Sustainability and the role of the Environmental 
Sustainability Unit 
with Eleonora Perotto and Environmental Sustainability Unit 

09:45 – 10:45 Plenary Session: CO2 Emissions Inventory and Mitigation Plan 
with Paola Baglione, Giulia Cavenago, Jacopo Famiglietti and Samuel Tolentino  
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10:45 – 11:00 Coffee break 

11:00 – 11:45 Plenary Session: Energy transition 
with Giulia Taromboli and Francesco Cavazzana 

11:45 – 12:15 Plenary Session: Mastering Efficient Data Center Operations 
with Monica Vitali and Mathyas Giudici  

12:15 – 13:00 Visiting: DEIB Server Room 
with Roberto Resmini, Diego Peruselli and Alessandro Barenghi  

13:00 – 14:30  Lunch break (on your own) 

14:30 – 15:45  Group Work on Mitigation Plan Scope 3 
with Paola Baglione, Giulia Cavenago, Giulia Guidicini and Francesco Silvestri  

15:45 – 16:00 Coffee break 

16:00 – 17:30 Group Work on ChatGPT in Action: Smart Use & Real-World Impact 
with Monica Vitali and Mathyas Giudici  

 

DAY 3: WALK & TALKS 
Date: October 8th 2025, Wednesday 
Location: Bovisa Campus (La Masa), Via Raffaele Lambruschini 
Room: EN: lab, building BL 31 

Time  Item  

09:00 – 13:00  

Visiting: Laboratories and research infrastructures at La Masa and 
Durando Campus 

• Bike station with park up presented by Eleonora Perotto 
• EN: lab led by Andrea Papoff, Rossano Scoccia and Beatrice Crespi 
• Driving Simulator curated by Marco Ponti 
• Prototypes and Exhibit Lab curated by Carlo Proserpio and Mattia Favalli 
• Materioteca – Material library with Monica Natalia Corio 
• Coltivando by Davide Fassi 

13:00 – 14:30 Lunch break (on your own) 

15.00 – 17:30 City Tour: Exploring Milan - The Tram Way 
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DAY 4: RESILIENCE AND SUSTAINABLE ADAPTATION 
Date: October 9th 2025, Thursday 
Location: Bovisa Campus (La Masa), Via Raffaele Lambruschini 
Room: EN: lab, building BL 31 

Time  Item  

09:15 – 09:30 Welcome 

09:30 – 11:00 Plenary Session: Adapting the Bovisa Campus to Climate Change 
with Eugenio Morello, Doruntina Zendeli, Asef Ayatollahi and Rachele Radaelli 

11:00 – 11:15 Coffee Break 

11:15 – 13:00 Visiting: Field Survey of the Polimi Durando and La Masa Campuses 
with Barbara Vai and Giuseppe Mondini  

13:00 – 14:30 Lunch break (on your own) 

14:30 – 17:30 Group Work: Collaborative activity with Urban Planning students 

From 19.30 Social Dinner at Osteria Nuovo Convento (via Giovanni Ricordi 8) 

 

DAY 5: WRAP UP AND CLOSING 
Date: October 10th 2025, Friday 
Location: Leonardo Campus, Piazza Leonardo da Vinci 32 
Room: Career Lab, building 2 

Time  Item  

09:15 – 09:30 Welcome 

09:30 – 11:00 Self-assessment and Evaluation 
with Staff Exchange Team 

11:00 – 11:30 Coffee Break 

11:30 – 12.30 Closing session: Wrap up and Closing 
with Eleonora Perotto, Eugenio Morello and Staff Exchange Team 

 

 

Education Division & Environmental Sustainability Unit 
Piazza Leonardo da Vinci, 32 - 20133 Milano 


